
3/4/2019 Iron Rail Commission Meeting Minutes 
 
Location: Wenham Town Hall, 1st Floor Conference Room 
 

1. Call to order 
2. Introduce attendees 

IRC: Ted Batchelder, Jason Wachtel, Jim Romano 
The Commission recognized the attendance of Natalie Kavanagh who wishes to become 
a member of this Commission. 

3. Approve minutes from previous meetings 
The January meeting minutes were approved. 

4. Status of current projects: 
a. New sign: 

• The sign contractor erected the sign without the approval of either Jim or 
Bill, before the tenants had the opportunity to see or sign-off on the 
mockup of the sign.  Jim sent an email to the contractor asking why he 
proceeded without approval, but has yet to hear back.  Next steps were 
discussed and it was decided to wait a couple of weeks for feedback from 
the tenants before contacting the sign contractor again.  Jason mentioned 
that there were some tree limbs obscuring the view of the sign as you 
travel east on Grapevine.  There was also discussion around placing a 
lamppost at the entrance to better mark it since the new sign is set back 
from the entrance.  

b. Roof replacement: 
• Ted strongly feels that the Town should be putting the project out to bid 

now in preparation for starting the work in the spring.  Jim to check with 
Peter again. 

c. Repaving:  
• No update – plan is still to begin the work with the arrival of the warmer 

weather in the spring. 
d. Repair of boarded-up windows on Scout Barn: 

• No update – nothing has been done on the windows 
5. Status of the inspection of the Scout Barn 

A structural engineer (Larry Ogden) inspected the barn and issued a report.  The 
report noted sagging of the roof, bowing of the walls, bounce in the floors, and a 
sound foundation.  However it didn’t provide an opinion of the integrity of the 
barn citing an inability to inspect the framing due to it being covered with interior 
finish materials.  Recommendation was for a more extensive investigation of the 
structure.  Jim Politano and Bill Tyack are working to bring in another structural 
engineer to do the more comprehensive evaluation that was being recommended, 
so that we can then estimate the cost of repairs. 

6. Status of leases for Scouts, Band, Soccer Fields and HW Youth Basketball/Football: 
• In Peter’s 3/1 email update to Jim, he has not made any progress on these leases. 
• With regards to the overdue soccer field lease payments from the Academy at 

Penguin Hall, they recently paid $12K of the $18K that is owed to the Town in 
conjunction with obtaining a one-day liquor license for an event they were 



hosting.  Peter has been trying to obtain the remaining $6K, but has not received 
additional responses from APH, therefore the town is still pursuing legal options. 

• Peter sent Jim an email regarding a discussion the BOS has begun regarding 
serving HWYSA with a notice of nonrenewal for their lease of the soccer fields 
now, even though the lease doesn’t renew until Jan 1, 2024.  The BOS has 
requested the opinion of the IRC on this matter.  This item went to a vote where 
it was unanimously decided to agree with the BOS that the Town should 
issue the notice of nonrenewal now.   

7. Status of potential cell tower to be installed on the property:  
• No update from Peter on this item 

8. Other matters, as may not have been reasonably anticipated by the Chairman (discussion 
only):  
A discussion transpired regarding Peter Lombardi’s announcement that he will be 
vacating his position of Town Manager in April.  Jim read the update Peter provided 
regarding the interim coverage of this position until a permanent replacement can be 
hired: 
“The Board has offered the interim TA position to John Petrin, the newly retired TA of 
Burlington.  Contract negotiations are ongoing.  Assuming those are successfully 
completed, he will spend some time transitioning with me in late March.  My last day in 
the office is April 12.  His first day will be shortly thereafter and then he will be here at 
least 30 hours/week until the permanent TA starts (likely sometime in late summer).  As 
you might imagine, there are a tremendous amount of ongoing projects that I am working 
on and trying to wrap up as much as possible before I leave.  In terms of the Iron Rail, 
my primary focus will be on trying to get a new sublease agreement with HWYSA and 
APH done and $6k payment received for this year, notice of non-renewal delivered to 
HWYSA regarding the field lease agreement, and successful passage of the Iron Rail 
Revolving Fund warrant article by Town Meeting.  I will also make best efforts to get the 
minor lease agreements and roof replacement solicitation at least teed up.  I don’t expect 
to be able to move forward on the celltower RFP.”   
The IRC is concerned about the impact that Peter’s departure will have with the projects 
that he was working on for the Iron Rail property.  

9. Adjournment 


